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Encouraging lay pioneer ministry

1. The background and rationale

The report Mission-shaped Church:
church planting and fresh expressions
of church in a changing context (GS
1523) identifies the emergence of
many different fresh expressions of
church and the need for the Church of
England to develop appropriate ways of
encouraging lay and ordained
ministries to begin, sustain and
develop them.

The recommendations in Mission-
shaped Church call for opportunities
for training to be established in every
region (13); and for the development
of vocational pathways for these
ministries in every diocese (14).
Recommendation 15 states:

‘The Church of England should
develop procedures that
provisionally acknowledge the
work and gifting of existing and
future lay leaders in church plants
and other expressions of church.
A pattern should develop that
provides training as part of a
process of discernment-for-
authorisation, rather than
training subsequent to
discernment or the removal of
existing leaders for training
elsewhere.

� A pattern of training, mentoring
or apprenticeship ‘on the job’
should be developed rather than
outside or apart from the
mission situation where the
leader (or potential leader) is
exercising their ministry.

� Patterns of authorisation for a
specific task should be
developed (for example as
leader of a church plant) rather
than authorisation with the

assumption of a potentially
lifelong ministry.' 1

In January, 2005 the House of Bishops
approved new ‘Guidelines for the
Identification, Training and
Deployment of Ordained Pioneer
Ministers’.

This document has been prepared as a
similar but not parallel set of
guidelines for the development of lay
pioneer ministries. Our original
proposals were for a nationally
recognised and moderated framework
for Lay Pioneer Ministers across every
diocese.

These proposals were circulated for
consultation and attracted a large
number of varied and detailed
responses. The dominant note
perceived by the working party was on
the one hand affirmation of the
development of lay pioneer ministry in
a range of different forms and for
appropriate training and support
coupled with caution about fixed
categorisation and authorisation of
these forms of ministry across the
Church of England.

In other words, we hear a cautious ‘yes’
to diverse forms of lay pioneer ministry
and to the encouragement and
resourcing of these ministries, but a
clear ‘no’ to a standardised category of
Lay Pioneer Minister.

A number of reasons were given for this
in the responses:

� Dioceses structure their patterns of
authorisation and training for lay
ministry generally in a range of
ways and it is therefore very
difficult to graft a new national

‘category’ onto this varied pattern.

� There is concern lest the new life
emerging in fresh expressions of
church and associated ministries is
stifled by undue regulation.

� There is a concern that we may be
moving too quickly to set up
national frameworks without
allowing appropriate time for
organic development.

These revised Guidelines should
therefore be seen not as prescriptive
but as supportive to a range of
developments that are happening in
local churches, dioceses and at
national level in the Church of England
and as an initial attempt to describe
and identify and comment on good
practice in these ministries. The
Ministry Division and Mission and Public
Affairs Division will need to revisit this
question of continuing to resource
these ministries at regular intervals in
the coming years.

In the light of Recommendation 15 of
Mission-shaped Church and the
responses to our initial proposals, we
make the following recommendation:

Recommendation 1
We recommend that each Diocese
develops ways of encouraging lay
pioneer ministry, ensuring access to
appropriate training, and explores
appropriate authorisation within a
parochial, deanery, diocesan
framework that accords with its own
current practice. The Ministry Division
with the Mission and Public Affairs
Division will continue to monitor and
reflect on the developing situation.

1 Mission-shaped Church pp. 147-148
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2. The particular ministry of
Church Army Evangelists

In recent years the Church Army has
been reshaping and redirecting the
ministry of its evangelists towards
pioneer ministry and the establishing
of fresh expressions of church
alongside its traditional areas of
expertise and focus. The Sheffield
Centre, the Church Army research unit,
has played a particular role in
developing the understanding and need
for a mixed economy church reflected
in Mission-shaped Church.

Because of this work, Church Army and
its Evangelists represent a particular
resource and centre of excellence and
experience in lay pioneer ministries.
Selection and licensing as a Church
Army Evangelist therefore represents
an existing pathway to a nationally
recognised lay pioneer ministry.

As part of this shift in emphasis, the
Church Army has reviewed its selection
procedures and is currently reviewing
its patterns of training and deployment
to new posts.

Recommendation 2
We recognise the effective ministry of
the Church Army in this area and affirm
the need for nationally trained and
accredited Lay Evangelists able to be
deployed as pioneer ministers
alongside those who are trained and
recognised within dioceses. We
recommend the wise use of the
resource of Church Army Evangelists in
beginning fresh expressions of church
and in enabling others through a range
training initiatives.

3. Recognised lay ministry and
the ministry of the whole
people of God

All Christians are called to live out their
baptism in lifelong discipleship and
service through lives offered to God in
response to God's grace (Romans 12.1).
This living out of our baptism is
expressed, for many, in their vocation

to work and family, and to voluntary
work in the wider community.

From earliest times, individual
Christians have been called by God and
set aside by the Christian community
for particular areas of ministry both
within and on behalf of the church. In
the Church of England at the present
time, there are a variety of recognised
lay ministries exercised alongside the
ordained ministry of bishops, priests
and deacons. These include the
ministry of Readers, Evangelists,
Accredited Lay Ministers, Parish
Workers, and Youth and Children's
Workers.

For some, the selection, recognition
and training are nationally accredited
and delivered (Church Army
Evangelists). For others, selection,
recognition and training are
administered by all dioceses within a
nationally moderated framework
(Readers). For others, different
patterns of recognition, nomenclature
and training have developed within
different dioceses (such as Evangelists
and Pastoral Assistants). For still others,
recognition, support and training is
within their own parish or, occasionally,
their deanery (home group leaders and
children's workers). All of these
recognised forms of lay ministry are
vital to the ministry and mission of
parishes and the wider mission of the
Church.

A significant number of those
exercising recognised lay ministries are
paid to do so either by dioceses,
deaneries or by local congregations. A
feature of Church life over the last
twenty years has been the increased
number of paid youth and children's
workers and administrators, as well as
stipendiary Readers and Evangelists.
The majority, however, maintain the
tradition established by St. Paul of
self-supporting ministry, earning their
living (and often expressing part of
their calling through employment) and
offering their gifts and a proportion of

their time in these recognised
ministries.

The Mission-shaped Church report
recognises that, in order for fresh
expressions of church to flourish, the
Church of England as a whole and
through dioceses needs to make
appropriate provision for their
resourcing through the formation of lay
ministries. As with all authorised and
recognised ministries, shaping of lay
pioneer ministries will embrace a
number of different elements:

� affirming and recognising existing
vocations to pioneer ministries;

� helping individuals to discern a call
to lay pioneer ministry within the
overall ministry of the life of the
church;

� providing the appropriate initial
and ongoing training;

� providing recognition, structures of
accountability and support in a way
that enables the ministry to be
exercised within and on behalf of
the Church.

The call to pioneer ministry may often
be combined with a vocation to an
existing recognised lay ministry. Thus
it is possible to be a youth worker or
Reader and yet sense a particular
calling to work with those beyond the
existing Christian community seeking
to establish fresh expressions of church.
Some existing Readers will not need
additional formal authorisation to
exercise a pioneer ministry. They may,
however, benefit from training in this
focus of ministry and the opportunity
to be released from other
responsibilities in order to develop a
fresh expression of church.

There is also the possibility, however,
that lay pioneer ministry may be a
recognised focus of ministry in itself or
the beginning of a vocational pathway
that leads to other recognised
ministries. Patterns of vocational
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discernment, training and recognition
will need to allow for this and
incorporate the necessary flexibility to
adapt to individual vocations and local
mission opportunities.

In the preparation of these Guidelines,
we have sought to develop proposals
which are in step with current
reflection across the Church of England
on training and recognition of Lay
Ministries. We believe our proposals
are consistent with the Church of
England's thinking on the recognition of
evangelists (Good News People, 1999);
with current proposals on formation for
ministry (Formation for Ministry in a
Learning Church, 2003 and Shaping the
Future, 2006) and with work in
progress on the authorisation and
recognition of lay ministry. In regard to
the latter, in line with the recent
Board of Education working document
prepared by Joanna Cox, National
Adviser in Discipleship and Lay Ministry,
we make explicit that we are
recommending schemes for
authorisation to the task of pioneer
ministry (rather than a license or
authorisation to a role).2

These Guidelines are also consistent
with the argument and
recommendations of Resourcing
Mission for a 21st Century Church
(2006) which calls for a shift to a
dynamic mission emphasis (echoing the
Lambeth Conference Resolution of
1988) and in particular argues for
specific equipping and resourcing of lay
people for mission.

4. Emerging patterns of ministry
in fresh expressions of church

The following definition of a fresh
expression of church has been
developed by the Fresh Expressions
agency in dialogue with a number of
partners. The definition is not a final
statement but a summary of the

current best practice and
understanding and it will evolve over
time.

A fresh expression is a form of church
for our changing culture established
primarily for the benefit of people who
are not yet members of any church. It
will come into being through principles
of listening, service, incarnational
mission and making disciples. It will
have the potential to become a mature
expression of church shaped by the
gospel and the enduring marks of the
church and for its cultural context.

A number of principles are emerging in
the healthy development and support
of ministry in new Christian
communities that are owned across the
denominations by those working in the
field and that underscore the specific
recommendations on lay pioneer
ministry that follow:

1. Contextual mission

The early development of new
Christian communities and particularly
fresh expressions of church is about
contextual mission: using the gifts that
are available in the people of God in
the most appropriate and helpful ways
to further God's mission. The
development of ministry in these
communities must also, therefore, be
to a large degree contextual and will
develop over time. Great flexibility is
needed in the ways in which pioneers
are resourced and encouraged.

2. Every member ministry and
diaconal ministry

This contextual development takes
place in fruitful dialogue with the
Church of England's understanding of
the ministry of the whole people of
God and of recognised lay and ordained
ministries. Two elements in this
tradition are particularly vital. The
first is the recovery in recent
generations of the ministry of all God's
people. The establishing of ministry in
fresh expressions of church must be

such as to enable this flourishing of lay
discipleship and ministry. This means
being aware of the dangers of
overprovision as well as underprovision
of stipendiary support. The second is
the rediscovery in the worldwide
church of the ministry of diakonia
focussed in (but not restricted to) the
ministry of ordained deacons. Within
the Christian tradition, diaconal
ministry represents and reflects the
ministry of the whole church in
incarnational mission, going beyond
the boundaries of the existing
community and the formation of new
communities.3

3. Personal qualities

A variety of gifts are needed in new
mission initiatives and they will not all
reside in a particular individual.
However, in the key pioneer ministers
in any venture, those responsible need
to ensure:

� a balanced and mature faith which
is able to be sustained in
demanding circumstances; and

� a willingness and aptitude for the
formation of new communities and
drawing others to faith.

4. Teams and collaboration

In establishing a new Christian
community, the quality of relationships
developed in and demonstrated by
Christians working together is
particularly vital. Significant attention
needs to be paid therefore to the
development of a ministry team or
community at the heart of a fresh
expression of church or other mission
venture. Recent insights developed
within (for example) diocesan ministry
schemes on the nature of collaborative

2 Mission-shaped Church recommendation
15 and (forthcoming) Lay Ministry
Development and Authorisation (Board of
Education, 2006).

3 This vision of the deacon's role which
draws on the work of John Collins and
others is caught well in the Common
Worship Ordinal. See also Steven Croft,
Serving, Sustaining, Connection: patterns
of ministry in a mixed economy Church in
The Future of the Parish System (CHP,
2006)
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ministry are vital for these new
ventures. This often demands, of
course, a change of habits and attitude
on the part of those involved in
addition to structural change.

5. Authorisation

The pioneer ministers will be working
beyond the congregation but on behalf
of the Christian community. It is vital
therefore that they have appropriate
and public recognition and support in
some form from the 'sending'
community and the wider Body of
Christ. There are a variety of ways in
which this can by provided according to
the principles of contextual mission.

6. Training

It is essential that pioneer ministers
have access to the right support in
terms of training and development.
This training should cover the areas of
personal formation, Christian
formation (evangelism and the making
of disciples), missiology and
ecclesiology, listening and contextual
mission, beginning new Christian
communities and enabling these
communities to grow to maturity.
Training for these ministries should
normally be in context with
opportunities for reflection on
experience as it unfolds. The provision
of suitable learning networks is vital
for ongoing development.

7. Support

The development of a fresh expression
of church is a demanding enterprise.
Those called to be pioneers on behalf
of the whole church must operate
often within cultures which are
unfamiliar, reviewing and reflecting
upon the development of a new and
often fragile ecclesial community
being shaped both by its context and by
the gospel and dialogue with the
Christian tradition.

The role demands therefore a range of
measures of support in order to watch

over both the well being and
development of the ministers and the
healthy growth of the initiative.

The term mission accompaniment has
emerged in recent years as a useful
generic description of a companion and
reflector primarily to the developing
community. The provision of suitable
mission accompaniment is seen as
essential to the healthy development
of new Christian communities in order
to allow capacity for learning,
reflection and development as the
journey unfolds.

8. Flexible development of ministry

Ministry will need to develop flexibly
within these new communities. In
particular, thought will need to be
given to the development of part time
or full time supported posts as the
community expands and to the
different gifts that are needed in the
pioneering stage from the more settled
life of the community which may follow.
Particular attention will need to be
given to the development of the
ministries of word and sacrament
within the new community and to
appropriate connection and
accountability to the wider Body of
Christ.

9. Ministry from within the new
community

The lessons of the world mission
movement and much recent work
within the Church of England
demonstrate that a key test and means
of a Christian community growing to
maturity is the development and
nurture of its own ministers from
within the community. This should be
borne in mind from the beginning of
the initiative by all concerned.

5. Encouraging a vocation to
pioneer ministries

5.1  Developing vision across the
church

As a Church we are in the midst of a
process of exploring and developing
the concepts in Mission-shaped Church
at diocesan and local church level. In
many situations, the first stage in
developing vocations to pioneer
ministries will be exploring the
possibility of developing fresh
expressions of church in the context of
a short course or single day conference
for lay people on these themes.

Many dioceses have the resources to
develop their own programmes here.
The Fresh Expressions initiative is
committed to offering tailored vision
days in every part of the country over
the next three years through its
expanding team of Associate Missioners.

Recommendation 3
As the concepts in Mission-shaped
Church are still being discovered by
many congregations, we recommend
that dioceses ensure that training days,
vision days and the short course are
available locally (for example to
deaneries or groups of deaneries) on a
regular basis.

5.2  Recognition and discernment of
vocation

We envisage a informal and flexible
vocational pathway in which a lay
pioneer minister begins to explore and
test their calling through initiating or
becoming part of a team at local level
seeking to establish a fresh expression
of church. Gifts therefore begin to be
recognised and affirmed at local level
before being affirmed and developed
through training.

The following list of qualities is
intended as a guide for those seeking
to develop teams of lay ministers to
establish a fresh expression of church
or give appropriate recognition to
existing ministries. Not all the qualities
are likely to all be present in a single
candidate in a developed form.
Individual members of the team should
demonstrate gifts in one or more of
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these areas and potential in other
areas:

� a vision for planting fresh
expressions of church within
contemporary culture;

� a developing understanding of the
interaction between gospel and
culture;

� a mature and developed faith and
devotional life;

� the ability and desire to work
collaboratively;

� gifts in enabling evangelism and
concern for those outside the
churches;

� the ability to nurture and grow
Christian community;

� the maturity to represent the
Christian community appropriately
to those outside the churches;

� the capacity to be a bridge and
connection between existing forms
of church and fresh expressions of
church.

We believe the primary means of the
identification of these gifts will be
through their recognition within the
local church or fresh expression of
church.

Recommendation 4
We recommend that access to training
in lay pioneer ministry should be as
open as possible to those identified by
their local churches.

6. Training and formation for lay
pioneer ministry

Effective training and formation in lay
pioneer ministry is as essential as for
other lay ministries.

The different elements in learning for
pioneer ministry are set out in the
diagram in Appendix 2 developed by
the Fresh Expressions team.

All training and formation for ministry
is set in the context of learning and
formation as a disciple of Jesus Christ.
It will therefore seek to deepen all
aspects of discipleship including prayer
and holiness of life, sense of calling
and vocation, and learning about the
Christian Way. In line with the recent
report on Education for Discipleship,
we use the term discipleship to
describe the whole-life response of
Christians to Jesus Christ.4

A particular feature of learning for
pioneer ministry is that it needs to be
rooted in the context of developing a
fresh expression of church. Pioneer
ministry is essentially an incarnational
ministry based upon the discipline of
double listening: attending to God in
the local context and the Christian
tradition and seeking to discern
vocation in developing fresh
expressions of church appropriate to
that context. The basic model of
learning is therefore one of continuous
reflection upon the experience of
forming a fresh expression. In any
formal learning that is offered, the
emphasis on the ministry context as
the primary context for learning must
be preserved.

In order to facilitate this learning, it is
therefore essential that all individuals
or teams of lay pioneer ministers be
provided with someone who offers
coaching or mission accompaniment
(see above p. 7). The focus of the
regular dialogue of mission
accompaniment is both the
development of the fresh expression of
church and the formation of the
pioneer ministers.

However, given learning that is rooted
in formation as a disciple and in the
ministry context, with the provision of
skilled accompaniment, there remains
a need for some initial structured
learning alongside the early stages of
pioneer ministry.

This training needs to be:

� local (and therefore within easy
travelling distance of every part of
the country);

� part-time (so that it can be
undertaken alongside both full
time work and ministry);

� collaborative (such that it can be
undertaken by teams of pioneers
working together).

� well resourced (drawing on the
very best available wisdom for
engaging in this kind of mission);

� ongoing (leading to the formation
of learning networks of
practitioners who will continue to
support one another in the years to
come).

Recommendation 5
We recommend the development of a
one year part-time course in pioneer
ministry leading to at least two years
engagement in structured learning
networks. This should be made
available in every diocese.

Course provision may be made by the
diocese itself or in collaboration with
the Regional Training Partnership.

We envisage a course comprising, over
a year, two Saturdays, one residential
weekend and eight to ten evenings
(although other combinations are of
course very possible). This
configuration gives space for
substantial engagement with
structured learning but also sufficient
space for the ongoing practice of
ministry. By extending the learning
over at least three years, there is also
opportunity for the development of the
fresh expression of church and for the
personal formation of the individual.

The learning process throughout the
course will need to be such as to
facilitate reflection on practice and
the development of the course group

4 Shaping the Future, 2006, page 4
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into structured learning networks
beyond the life of the local course.

mission shaped ministry and the
Online Guide to Fresh Expressions

The Fresh Expressions team in
partnership with a number of other
national agencies are in the process
of developing a template and
resources for delivery of this
pattern of one year training course
under the name mission shaped
ministry. This course will be
delivered by local partnerships
comprising dioceses, districts, local
churches, RTP's and training
institutions and other ecumenical
partners. The template for the
course has been based on a model
run successfully in Lincolnshire for
a number of years under the title
'Mission Shaped Leadership'.

An initial group of local
partnerships will adopt the
programme from January, 2007
with more centres due to begin in
April and September, 2007 and
January, 2008. Appendix 1 gives
details of the course outline and
the materials that will be provided
to support learning and teaching.

The course was developed after an
extensive research exercise
mapped the field for this kind of
training and highlighted the need
for different agencies to
collaborate in its development. It is
envisaged that a partnership of
mission agencies and RTP's and
training institutions will own and
develop the course in the medium
to long term.

It is intended that local centres will
adapt the course materials and
provision locally in dialogue with
local partners in order to integrate
this provision with other training
for ministry. The materials will also
be made available in such a way
that they can be incorporated into

Reader Training, CME 1-4 and other
forms of provision.

At present the course is not
externally validated by an HE
institution but the materials have
been prepared with such validation
in mind as is most helpful locally.

We envisage that misison shaped
ministry will draw a variety of
participants including serving
clergy seeking to refresh and
develop their skills in pioneer
ministry; Readers who also want to
explore and begin pioneer ministry;
and candidates for ordained
pioneer ministry who might share in
the course as part of their overall
training (for example as one
element in an Ordained Local
Ministry training programme). We
also envisage that the learning will
be particularly helpful if local
teams can share in the course
together. The one year course will
be an important element in the
nurturing of vocations to specialist
pioneer ministry as a Church Army
Evangelist or as an ordained
pioneer minister.

There is no established text book
for pioneer ministry. The wisdom
the church needs in these new
disciplines is being learned in a
thousand different places at the
present time. We therefore need a
way of gathering this wisdom and
making it available so that the
lessons learned in establishing a
new network church in Gateshead
can be made available to a new
group of pioneer ministers in
Plymouth.

To enable this wisdom to be
collected and shared, Fresh
Expressions (in partnership with
Church Army and a number of other
agencies) is currently developing an
on-line Guide (or knowledge bank)
of fresh expressions of church. This
will serve as a key resource to
support learning in both diocesan

courses and more extended and
specialised courses in pioneer
ministry offered by the Regional
Training Partnerships. It is
conceived as an evolving 'living
textbook' for pioneer ministry. This
knowledge bank will be on line
from April, 2007.

7. Ecumenical Partnerships in
pioneer ministry.

Many other denominations and streams
within the United Kingdom are
currently looking to encourage fresh
expressions of church within a mixed
economy as they seek to respond to an
identical set of cultural changes. Many
fresh expressions of church are living
examples of ecumenical partnerships.

The Methodist Church in particular has
committed itself to partnership in
developing new ways of being church
through its conference resolution of
2004 and through the structural
partnership with the Church of England
in the Fresh Expressions initiative,
itself an expression of the Anglican-
Methodist Covenant.

The development of Regional Training
Partnerships across the country at the
present time offers a significant
opportunity for the development and
co-ordination of ecumenical training
for a wide range of ministries. We
would encourage the new Regional
Training Partnerships to play a full and
active part in the development of
training and formation in pioneer
ministries.

Recommendation 6
We recommend that these elements in
training (vision days, the one year
course and learning networks) are
established in partnership with
Methodist Districts and other churches
and that Regional Training Partnerships
play a full and active part in the co-
ordination and delivery of training in
these minstries.
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8. Recognition for pioneer
ministry

The recognition of ministry is a vital
part of the ordering of church life. Lay
pioneer ministers need recognition and
authorisation in order to represent the
church in a range of different contexts
and better to provide a visible and
sustained connection between the
fresh expressions of church that they
are seeking to establish and the parish
churches of the deanery in which they
serve.

There are a variety of ways in which
such authorisation can be given
represented in existing good practice:

8.1  Authorisation under an existing
ministry or license

There will be many instances where a
pioneer minister is in effect authorised
using language that is familiar to the
church and the wider community and
existing provision such as a youth
leader or minister, a children's worker
or Reader. In these circumstances
there is no need for any additional title
or authorisation process.

8.2  Authorisation and recognition
within a single parish

For a fresh expression of church that is
operating within a single parish or
benefice, formal or informal
authorisation at local level can be
conferred through prayer for a team
and approval and designation by a
Parochial Church Council to a group of
pioneers to establish a new community.
In these instances it will normally be
appropriate for an individual to be
designated as a member or leader of a
pioneer ministry team (or similar).

8.3  Authorisation and recognition
within a wider area

Where a mission initiative is intended
to lead to the formation of a new
Christian community across an area
spanning several parishes, deaneries or

even dioceses, the authorisation and
recognition of ministers in these
initiatives will need to be wider than a
single parish.

Where this new mission initiative is
subject to a Bishop's Mission Order then
according to the House of Bishop's Code
of Practice, the key pioneer ministers
responsible for the initiative should be
authorised by the Bishop. We believe
that this principle of Episcopal
authorisation holds good even if the
mission initiative is not subject to a
Bishop's Mission Order.

Recognition and authorisation by a
Bishop gives appropriate recognition by
and authorisation of pioneer ministry
beyond and on behalf of the Church of
England. It also provides for the
structures of accountability and
connection to the wider body of Christ
that are essential for sustainable and
healthy fresh expressions of church.

This formal recognition of ministry
should be in the form of authorisation
to a particular task rather than a
general authorisation to a ministry or
role, or a license.

In determining whether to authorise
particular ministries, due regard
should be paid both to the qualities
required in pioneer ministers (above p.
8) and to the training requirements of
the candidates. Formal training may
precede authorisation or follow it as is
most contextually appropriate.

Authorisation by the Bishop should be
on the nomination of those responsible
for the mission initiative and subject to
a process of interview by
representatives of the Bishop. In the
case of an initiative subject to a
Bishop's Mission Order, this would
normally be the designated Visitor.
One outcome of such an interview
might be to proceed to authorisation
subject to undertaking further training
or developing other mentoring or
supervisory support.

We envisage that a variety of titles and
designations may develop in regard to
these ministries.

8.4  Regular review of authorised
ministers

The initial period for authorisation to
task should be three to five years as
seems most appropriate locally. Those
authorised should be offered and
willing to engage in an appropriate and
supportive ministerial review at
regular intervals of between one and
three years (depending on the stability
of the context and the time
commitment involved in the pioneer
ministry). If authorisation to task is at
the parochial level then the ministry
should be reviewed by the incumbent
exercising local oversight of the fresh
expression of church. If the
authorisation to task is by the Bishop
then the ministry should be reviewed
by the Bishop's representative
(normally the Visitor in the case of an
initiative governed by a Bishop's
Mission Order)

8.5  Frameworks of management and
accountability

Wherever lay staff are employed for
mission initiatives, whether by parishes
or wider bodies, due care should be
taken by all concerned that such staff
work within appropriate frameworks of
management, accountability and
support. We commend the best
practice gathered in the employment
of youth workers through Amaze as a
suitable model.

Recommendation 7
We recommend that all Dioceses
develop patterns of appropriate
authorisation to task for lay pioneer
ministry.

9. Resources

The development of the courses
outlined here will, of course, demand
an investment of resources by dioceses
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and their partners in districts and other
denominations.

We note the willingness to allocate new
resources to fresh expressions of
church and training evidenced in the
creation of new posts, the
development of diocesan mission funds
and the recommendations of the report,
'Resourcing Mission in the 21st Century
Church'.

Recommendation 8
We recommend that dioceses invest in
the development of sustainable fresh
expressions of church through
resourcing, support and training for lay
pioneer ministry and that dioceses
should make this a primary call upon
their resources.

The majority of fresh expressions of
church are currently being served and
led by teams of self-supporting and
mainly lay pioneer ministers.

We believe that this is an appropriate
pattern and resonates both with the
experiences of the early church and
the wisdom of the world mission and
church planting movement. We believe
that here also, however, a mixed
economy is needed and that as fresh
expressions grow we will need to see
the development of part-time and full-
time posts in order to provide the
ministry that is required.

Evidence suggests that some pioneer
ministers are particularly called to the
first stages of this ministry as initiators
of new projects. Others seem to be
called to be both establishers and
sustainers of new communities. As
fresh expressions of church develop
their own sacramental life, so the
pioneer ministers working within them
sometimes become aware of a call to
ordained ministry. This document is
intended, therefore, to complement
the provision made in the Ordained
Pioneer Ministry guidelines as there is
often a connection between the two
vocational pathways.

10. Conclusion

As identified in Mission-shaped Church
and in our earlier report, the Church of
England stands at a moment of
particular opportunity. Reflection on
the wonder and imperatives of the
Christian gospel on the one hand and
our changing culture on the other are
leading to the establishing of many
different fresh expressions of church.
It is vital that the pioneer ministers
who serve these churches are
adequately resourced in terms of
training and support and that their
ministries are appropriately recognised
within and beyond the church.

It is clear that we are, as ever, within
a rapidly developing and changing
situation. At present we see, as it were,
only 'in a mirror, dimly'. These
guidelines should therefore be seen as
'best practice for the moment'. We
envisage that they will develop as the
church gathers more expertise in the
field. We therefore commend to the
wider Church not only the guidelines as
outlined here but the process of
continual reflection and discernment
that is needed as we seek under God to
develop apt ministers and Christian
communities for our changing context.

Summary of recommendations

Recommendation 1
We recommend that each Diocese
develops ways of encouraging lay
pioneer ministry, ensuring access to
appropriate training, and explores
appropriate authorisation within a
parochial, deanery or diocesan
framework which accords with its own
current practice. The Ministry Division
with the Mission and Public Affairs
Division will continue to monitor and
reflect on the developing situation.

Recommendation 2
We recognise the effective ministry of
the Church Army in this area and affirm
the need for nationally trained and
accredited Lay Evangelists able to be
deployed as pioneer ministers

alongside those who are trained and
recognised within dioceses. We
recommend the wise use of the
resource of Church Army Evangelists in
beginning fresh expressions of church
and in enabling others through a range
training initiatives.

Recommendation 3
As the concepts in Mission-shaped
Church are still being discovered by
many congregations, we recommend
that dioceses ensure that training days,
vision days and the short course are
available locally (for example to
deaneries or groups of deaneries) on a
regular basis.

Recommendation 4
We therefore recommend that access
to training in lay pioneer ministry
should be as open as possible in terms
of access to those recommended by
their local churches.

Recommendation 5
We recommend the development of a
one year part-time course in pioneer
ministry leading to at least two years
engagement in structured learning
networks. This should be made
available in every diocese.

Recommendation 6
We recommend that these elements in
training (vision days, the one year
course and learning networks) are
established in partnership with
Methodist Districts and other churches
and that Regional Training Partnerships
play a full and active part in the co-
ordination and delivery of training in
these ministries.

Recommendation 7
We recommend that all Dioceses
develop patterns of appropriate
authorisation to task for lay pioneer
ministry.

Recommendation 8
We recommend that dioceses invest in
the development of sustainable fresh
expressions of church through
resourcing, supporting and training for
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lay pioneer ministry and that dioceses
should make this a primary call upon
their resources.

Details of the working party and
consultation process

The Rt. Revd. Graham Cray, Bishop of
Maidstone, Chair, and Chair of the
Mission-shaped Church working party

The Ven. Christopher Lowson, Director
of Ministry

Dr. David Way, Theological Education
and Training Secretary, Ministry
Division

Mrs. Margaret Sentamu, Vocation
Recruitment and Selection Secretary,
Ministry Division

Sarah Smith, Deployment,
Remuneration and Conditions of
Service Secretary, Ministry Division

The Revd. Paul Bayes, National Adviser
for Evangelism

The Revd. Dr. Steven Croft,
Archbishops' Missioner and Team
Leader of Fresh Expressions

The Revd. Bob and Mrs Mary Hopkins,
Anglican Church Planting Initiatives and
Fresh Expressions

Mr. Ray Kahn, Selection Secretary,
Church Army

A first draft of these guidelines was
sent for comment to all bishops,
missioners, ministry officers, training
institutions and adult education
officers. More than thirty detailed
responses were received. As indicated
above, these responses caused the
working group fundamentally to
rethink its proposals and to redraft the
guidelines in their present form. We
are grateful to those who took the time
and trouble to send such
comprehensive feedback.

Appendix 1
Outline and material for a mission
shaped ministry: a one year training
course leading to learning networks.

To enable appropriate training to be
offered, course material is in
development which can be used and
adapted by dioceses in partnership
with Methodist Districts, other
denominations or training institutions.
The work of producing this central
resource is being undertaken by the
Fresh Expressions team in partnership
with a number of other national
mission agencies.

Resources and support available
centrally will include:

� 30 session outlines that can be
locally adapted to a 24 session
training programme;

� learning materials (students and
teachers notes; learning exercises,
powerpoint presentations and DVD
material) that are available on-line
for each session, but that can be
adapted by local teachers;

� an educational process that draws
on best practice in adult education;

� an ethos and style that is inclusive
of different traditions, language
and spirituality;

� branding and publicity for local use;

� a database of teachers for
particular sessions, particularly
Saturday and weekend events;

� the developing on-line knowledge
bank to support and resource
learning;

� a framework for mission
accompaniment for those taking
part;

� guidance and resources for
structured learning networks that
will follow the one year formal
course.

The course will be offered by a local
partnership of one or more dioceses,
Methodist Districts, other
denominations, resource churches and
existing training institutions. The local
partnership will offer:

� tailoring of the educational
programme to local needs;

� oversight of the educational
process;

� Hosting;

� administration and financial
management;

� integration with existing regional
training provision.

The rationale for developing the course
is the need to bring together the best
available experience in fresh
expressions of church and training in
these areas in order to make this
reflection widely available and
accessible to those who need to be
equipped for mission.

The course is modelled on current best
practice in recent years and on the
style and format pioneered in
Lincolnshire in the course 'Mission
Shaped Leadership'.

The partnership with national mission
agencies and denominations will
ensure that central resourcing for the
course will continue beyond the
lifetime of the Fresh Expressions
initiative.

At the time of the final drafting of this
report, ten local centres have
committed to beginning delivery of
mission shaped ministry between
January, 07 and January 08 and
discussions are at various stages of
development with a further ten local
partnerships.
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Appendix 2
Scenarios of vocational pathways

Scenario 1

Andrea has been actively thinking for
some time about establishing a
midweek congregation in the local
church primary school. She is a trained
teacher and chooses to job share in
order to care for her family and offer
her gifts as a lay minister. Andrea visits
a number of similar initiatives within
the diocese and attends a Deanery
vision day. Together with two other
interested lay people from her parish,
with the support of the PCC and the
School, planning begins.

Andrea and her two companions take
part in the mission shaped ministry
course jointly organised by the Diocese
and District over two Saturdays, one
weekend and ten evenings. As part of
the course, the small team begin to
meet regularly with a skilled
accompanier who meets with them
monthly to review progress and learning.

The first term of the course coincides
with the final months of lead-in to the
project. The new all-age congregation
begins in January. The team is
authorised to this task by the PCC and
commissioned in a public service as a
Pioneer Ministry Team.

Through their training course, Andrea
and the team learn the fundamentals
principles of establishing a fresh
expression of church. Their course
group contains about 40 others who are
at different stages in similar projects
and there is much informal support and
networking. The group themselves and
the course leaders point Andrea to
helpful on-line resources, ideas and
contacts.

Andrea's ministry in the new
congregation flourishes and she
continues to meet in a structured
learning network facilitated by the
course team and with her accompanier.

Scenario 2

Brendan has been a Reader for ten
years within a Rural benefice. At the
heart of his vocation to Reader ministry
was a desire to reach out to those
beyond the existing congregations.

Together with his incumbent and PCC,
Brendan has been exploring the
possibility of beginning a new all-age
congregation within the benefice on
Sunday afternoons in a local
community centre as a fresh expression
of church. His wife is keen to support
him in this ministry.

With the support of the benefice, the
couple take part in mission shaped
ministry and benefit, in similar ways to
Andrea, from the accompaniment,
teaching and support. The fresh
expression begins part way through the
year. Brendan and his wife both
continue to share in the learning
networks after the course ends. No
further authorisation or licensing is
needed in order to affirm Brendan in
this new development of his ministry.

Scenario 3

Celia has become a Christian through
the baptism of her child and
involvement in a nurture course within
her local church. As part of her ongoing
appetite for learning she takes part in
a one year course offered by her
dioceses as part of an Education for
Discipleship programme. As well as
being a course in its own right, the
programme is a foundation year for a
number of different specialised
ministries.

After discussion with her vicar and PCC,
Celia opts at the end of the year to
take part in mission shaped ministry.
During this year she forms a small team
within the congregation to undertake
mission audit work and explore the
possibility of beginning a fresh
expression of church. The group is
particularly drawn to supporting the

large number of people in the
community who act as home carers.

Towards the end of this second year, a
midweek meeting is offered to the
home carers for mutual support, a
meal together, and an optional
eucharist with prayers for healing.
Celia is now co-ordinating the team
which leads this event (in collaboration
with the parish priest).

In Year 3, Celia undertakes a further
year's training in liturgical ministry
with the diocese to support her
developing role in the fresh expression
of church. She also begins to explore a
call to Ordained Pioneer Ministry as an
Ordained Local Minister. Two other
members of the core team and one
other member of the church take part
in the mission shaped ministry
programme, one with a view to
beginning a second fresh expression of
church.

Scenario 4

Darius is a youth minister employed by
an Anglican parish who over a number
of years has led the development of a
new youth congregation across a town
involving the collaboration of a number
of Anglican and other churches.

Darius holds a qualification from the
Centre for Youth Ministry,
supplemented by a number of informal
courses in planting new churches.

As an organic part of the development
of this community, the youth
congregation is recognised and
supported through the granting of a
Bishop's Mission Order.

On the nomination of local church
leaders, Darius is interviewed by the
Diocesan Missioner who has been
appointed as Visitor to the
congregation by the Bishop. He is then
authorised and commissioned by the
Bishop to undertake the lay pioneer
ministry tasks agreed in his job
description.
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Appendix 3

A diagram illustrating the key elements
in training for pioneer ministers


